
 

Risk Management 

Managers and business owners know that risk management can reduce the negative impact of 

crises, and provides measurable benefits and cost savings. Participants looking to focus on the area 

of Risk Management are poised to deliver insightful training with this one-day program. Our 

courseware offers a risk management framework that is flexible and works with any organization. It 

can be applied to a single project, a department, or an enterprise-wide risk management program.  

With this course, you’ll lead participants in learning about: 

• What risk and risk management are 

• Establishing a risk management context 

• A framework for risk management activities 

• Designing and completing a basic risk assessment 

• Determining appropriate response and action plan for risk response 

• Reporting, monitoring, and evaluation 

Course Outline 

Session One: Course Overview 
 
Session Two: Understanding Risk 
Pre-Assignment Review 
Defining Risk and Risk Management 
Key Models 
 
Session Three: Risk Management Activities 
 
Session Four: Assessing Risk 
A Risk Assessment Process 
Case Study: General Motors (Part One) 
 
Session Five: Responding to Risks 
The Four T’s 
Case Study: General Motors (Part Two) 
 
Session Six: Resourcing Controls 
Identifying and Evaluating Controls 
Case Study: General Motors (Part Three) 
 
Session Seven: Reaction Planning 
The Worst-Case Scenario 
Case Study: General Motors (Part Four) 
 

Session Eight: Reporting and Monitoring 
 
Session Nine: Reviewing and Evaluating 
the Framework 
A Review Checklist 
Back at Work 
Recommended Reading List 
 


